
ALoU – Use this tool when looking closely at 2-3 ideas.  Use the 5 generated criteria when considering the 
Advantages, the Limitations and how to overcome them, and the Unique characteristics of the solution idea.  
Use the chart below to list your results then chose the solution with the most positive options. 

THE ALoU TOOL 

Advantages Limitations “How to 
Overcome” 

Unique Characteristics 

 

 

 

 

 

 

  

 

Advantages Limitations “How to 
Overcome” 

Unique Characteristics 

 

 

 

 

 

  

 

Advantages Limitations “How to 
Overcome” 

Unique Characteristics 

 

 

 

 

 

  

 


